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DIONYS FORSTER is the Director General of the
Sustainable Agriculture Initiative Platform (SAI
Platform). A global not-for-profit organisation
transforming the food and drink industry to
source and produce more sustainably.

HOW DO WE
ACCELERATE THE
TRANSITION TO
REGENERATIVE
PRACTICES?

WHAT CRUCIAL CHANGES
WOULD YOU SAY NEED TO BE
MADE WITHIN THE NEXT 3-5
YEARS TO ACCELERATE THE
TRANSITION TO REGENERATIVE
PRACTICES?
Regenerative agriculture is a new development
paradigm for agriculture, which we believe
addresses biodiversity loss and reduction of
greenhouse gas emissions more effectively than
previous forms of agriculture. However, as with
any new approach, questions are raised as to
how it is defined, assessed, and operationalised.
And furthermore, how we can de-risk the
transition to ensure a faster conversion.

FOOD PRODUCTION AND SOURCING IS
VARIED AND COMPLEX DEPENDING ON
CROP, GEOGRAPHY & FARM SYSTEM,
AND THERE IS NO ONE-SIZE FITS ALL
SOLUTION
Therefore, we need to define regenerative
agriculture carefully and set achievable
objectives. As a membership organisation of
over 160 members in the food and drink industry
we are well positioned to support this movement
and to make this transition a reality. 

Regenerative agriculture is an outcome-based
approach with measurable indicators allowing
for continuous improvement over time. It impacts
soil, biodiversity, water, climate and livelihoods.

Together with our members and partners that
include farmers, NGOs and academia, we are
developing an adjustable framework for
regenerative agriculture that will continue to
evolve and fit the local context requirements.
Our framework is ambitious; however, we can ill
afford to be under any illusions that this
transition will be easy. With each step we will
learn and improve it to address what matters
and deliver value to farmers, consumers and
society at large. 
 
Measuring, reporting and verification are also
key. Fast learning requires facts and figures,
data collected at farm and processor level.
While successful stories are quickly told, the
failures, which are equally as valuable, are
usually kept silent. Hence a successful
regenerative agriculture programme requires
data from both - successes and failures - solid
indicators, frequently measured and reported
through means of IS/IT Digital tools. However,
interoperability of existing farm management
and supply chain solutions are not a given. 

AND WILLINGNESS TO SHARE
DATA IS HAMPERED DUE TO LEGAL
CONCERNS OR SIMPLY
RELUCTANCE TO SHARE.



This summit is bringing together key actors and
ambassadors of regenerative agriculture. These
are the people that promote it, know about it,
and can share their opinions and experiences. 

AN INCENTIVE IS CRITICAL IN
LOWERING THE RISK OF
TRANSITION FOR FARMERS TO
EMBRACE AND PRACTICE
REGENERATIVE AGRICULTURE. 

A package of measures is needed to support
conversion and incentivise the farmer. De-risking
may come from the food and drink industry,
financial industry, governments, and the newly
emerging carbon market. All these de-risking
schemes need to be well aligned to avoid
duplication of efforts and bring credit to the
farmers.

UNFORTUNATELY, THIS IS NOT THE
CASE RIGHT NOW AND THE AGRI-
FOOD INDUSTRIES AND
GOVERNMENTAL AUTHORITIES
WILL NEED TO ALIGN AND BUILD A
COMMON FRAMEWORK. It is within this process of gathering the farm

data and sharing it across the value chain that
SAI Platform is experienced and where we offer
solutions both at the farm level, such as the
Farm Sustainability Assessment (FSA) or like the
Sustainable Dairy Partnership (SDP) which is a
business-to-business solution addressing
sustainability reporting among the players in the
food value chain. 

Large food and drink multi-nationals are signing
up to NetZero Science-based Targets and
regenerative agriculture, while the investors
community has built its ESG framework
(Environmental, Social and Governance) with
sustainability reporting becoming a key focus for
the investors’ community. As a result,
sustainability reporting including regenerative
agriculture will require a robust assessment of
performance at the farm level that can be
aggregated and passed through the value chain
partners. Through our framework and
programme, SAI Platform is in pole position to
guide and offer practical solutions to our
members and the wider food and drink industry.

Of course, a programme and framework alone
will not convert farms to regenerative
agriculture. For this we need willing farmers,
keen to move ahead and pioneer the
development of production systems. This
requires moving from the current conventional
approach to a new one with many unknown
variables.

WHAT ARE YOU MOST
LOOKING FORWARD TO AT
THE REGENERATIVE
AGRICULTURE & FOOD
SYSTEMS SUMMIT?

THIS IS THE PERFECT
OPPORTUNITY TO MEET, CONNECT
AND ALIGN WITH OTHERS AS
WE’RE ALL STILL LEARNING AND
FORMULATING HOW BEST TO
APPLY REGENERATIVE
AGRICULTURE, ASSESS IT AND
REPORT ON IT.

For SAI Platform, this will also help to further
shape our regenerative agriculture framework
and programme.

Click here, for more info on the Regenerative
Agriculture & Food Systems Summit.

https://saiplatform.org/fsa/
https://saiplatform.org/sdp/
https://hubs.ly/Q01gmdnX0

